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Summary:
The article discusses and analyzes how firms’ characteristics, associated with management characteristics, promote digital transformation (DT) in Portuguese Firms. The model considers the relationship between digital strategy and corporate and business strategy, according to firm and management characteristics. The results represent an important step in the knowledge of the conditions to promote higher stages of DT, especially regarding leadership and management associated with certain firms’ characteristics. The conclusions support the crucial role of leadership and especially the importance of managers’ coherence towards companies’ mission to promote more advanced stages of DT.


	Critique:  
 
1. As part of survey variables assessment input, the author differentiates the conceptual stages of Digital
Transformation into four stages. The boundary of those stages is considered not clear which will not accurately reflect the observation. Many companies that are adopting DT can consider themselves in position between those stages and if this the case, the result of those companies will not be clearly reflected in the assessment results. Hence, the author shall clearly identify the boundary of DT conceptual stages [Student].
2.  [Student].
3.  [Student].
4. The response to the survey is very low. Out of 1000 surveys, the response was 122 about (12%). Out of these 122, the accepted is only 47. Which means that the accepted response is less than 5% which leads to a non- indicative results. For more precise outcomes and right decision, the response should be higher. [Student].



